THE

BAKER

GROUP

QUALITY POLICY STATEMENT

The Baker Group (Tas) Pty Ltd is committed to the delivery of project outcomes of the
highest quality, exceeding client expectations and maintaining our core values of
professionalism, integrity and reliability.

As an organisation, we intend to meet the following objectives:

e Implement, maintain and continuously improve our Quality Management System
in accordance with AS/NZS 1SO 9001:2008.

e Provide exceptional service and reliability.

e Adequately resource all projects with appropriately skilled employees and
contractors capable of achieving quality project outcomes.

e Deliver projects in accordance with specifications, industry standards and identified
stakeholder requirements.

e Ensure we utilise our resources, information and knowledge efficiently and
effectively.

e Encourage and provide continuous skill development opportunities for our
employees.

e Provide services in a professional and ethically responsible manner.
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